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Running For Office - Campaign Plan


General Profiling (Should I Run?)



Profile Candidates

	1. Review Strengths and Weaknesses
	2. Poll for Relative Positions

Profile Opposition 

	1. Review Strengths and Weaknesses
	2. Poll for Relative Positions

Profile Districts

	1. Obtain Town and Street Maps 
		a. Registration Breakdown per Election District 
		b. Obtain Registration Files/Names-Addresses 
	2. Obtain Breakdown per Election District 
		a. Obtain election/voter history result data 
		b. Breakdown per Election District 
	3. Review Strengths and Weaknesses
	4. Poll for Issue Concerns

Operations (Things to Do to Run)

Campaign Operations (General Overview) 

	1. Personnel
		- Manager
		- Press Writer and Spokesman
		- Material Coordinator
		- Volunteer/GOTV Coordinator
		- Computer Systems Manager
		- Treasurer
	2. Headquarters 
	3. Equipment 
		a. Computers 
		i. Database/Computer System Development 
		ii. Web Page Development and Management 
		iii. Email Development
	b. Phones / Copiers / Faxes 
4. Press Spokesperson
5. Volunteers 

Fund Raising Strategy 

1. Candidate Committee Fundraising
	a. Fundraising Letters 
	b. Fundraising Events
	c. Electronic Fundraising (Web/Email/Phone)
	d. Campaign Rally/Salute 
	2. State and County Committee Funds
3. 529 / Interest Group Fundraising 

Polling Strategy
 
1. Initial Subject Issue/ ID Poll 
2. Develop Themes 
3. First Tracker Poll 
4. Second Tracker/Push Poll 
5. Last Tracker/Push Poll 









Issue Strategy 

1. Issue Development 
2. Issue Execution and Incorporation 

Endorsement Strategy

1. Major Party Strategy
	a. Party Leadership 
	i. Discussions 
	ii. Correspondence
	iii. Advertisements 
	iv. Interviews 
	b. Committeemen 
i. Introduction Letter(s)
ii. Advocacy/introduction Call(s)
iii. Advocacy/Introduction Meeting(s)
iv. Endorsement Meeting Strategy
v. Follow up Thank you 
	c. Primary avoidance strategy 
2. Minor Party Strategy
	a. Party Leadership 
i. Discussions
ii. Correspondence
iii. Advertisements
iv. Interviews 
	b. Committeemen
i. Introduction Letter(s)
ii. Advocacy/Introduction Call(s)
iii. Advocacy/Introduction Meeting(s)
iv. Endorsement Meeting Strategy 
v. Follow up Thank you 
	c. Primary avoidance strategy
	d. Opportunity to Ballot strategy - if necessary 

Press Campaign 

1. Initial Announcement Leak - "May be running" 
2. Announcement 
	a. Press Releases/Packet 
	b. Resume 
	c. Speech/Event 
3. Press Releases 
4. Press Events
5. Blogging
6. Final Press Blitz 

Door to Door Campaign 

1. Draft Palm Card/Brochure
2. Walking Plan
3. Door to door blitzing
4. Event blitzing
5. Final weekend blitzing 

Comparison/Attack Strategy 
	
1. Perform Opposition Research
2. Draft Comparison Mail Piece(s) 
3. Draft Comparison Print Advertisement(s) 
4. Draft Comparison Electronic Ad(s) - Email/Webpage 

Operations (Things to Do to Run)

Petition Strategy

1. Party Strategy 
	a. Drafting 
	b. Distribution with material 
	c. Collection of Signatures/Strategy 
	d. Collection of Petitions from Committeemen 
	e. Thank yous to signers/carriers 
2. Minor Party Strategy 
	a. Drafting 
	b. Distribution with material 
	c. Collection of Signatures/Strategy 
	d. Collection of Petitions from Committeemen 
	e. Authorizations 
	f. Acceptances 
	g. Thank yous to signers/carriers 
3. Independent Strategy 
	a. Party Name 
	b. Drafting 
	c. Distribution with material 
	d. Collection of Signatures/Strategy 
	e. Collection of Petitions from Committeemen 
	f. Authorizations 
	g. Acceptances 
	h. Thank yous to signers/carriers 

Events and Scheduling Strategy 

1. Event Plan 
2. Scheduling Plan 

Paid Advertisement Campaign 

1. Ad Campaign 
2. Ad Development and Execution 
	a. Radio 
	i. Drafting
	ii. Production and Distribution 
	b. TV 
	i. Drafting 
	ii. Production and Distribution
	c. Newspaper 
	i. Drafting 
	ii. Production and Distribution
	d. Electronic
	i. Drafting
	ii. Production and Distribution

Letters to Editor Campaign 

1. Letter to the Editor Committee
2. Letter to the Editor Themes
3. Letter to the Editor Execution
		
Electronic Campaign

1. Website
2. Electronic Advertising
3. Email
4. Electronic Town Halls
5. YouTube
6. Twitter
7. Facebook
8. Google
9. Podcasts




Sign and Visuals Campaign 

1. Lawn Signs 
	a. Location Procurement/Selection 
	b. Design 
	c. Procurement 
	d. Distribution 
	e. Maintenance 
2. Auto Stickers/Decals 
	a. Design 
	b. Procurement 
	c. Distribution 
3. People Stickers/Buttons 
	a. Design 
	b. Procurement 
	c. Distribution 

Direct Mail and Inserts Campaign 

1. Direct Mail and Inserts Design
2. Direct Mail and Inserts Production
3. Direct Mail and Inserts Execution
4. Insta Mail or Flyer with Digital Camera
5. Email with all of above

Absentee Ballot Campaign 

1. Permanent Absentee Ballot plan 
	a. Obtain List 
	b. Letter 
	c. Updates 
	d. Qualifieds/phoning 
	e. Ballot assistance/Push 
2. Temporary Absentee Ballot plan 
	a. Obtain List 
	b. Letter 
	c. Updates 
	d. Qualifieds/phoning 
	e. Ballot assistance/Push 

Final Blitz Campaign 

1. Radio 
2. TV 
3. Newspaper 
4. Mail 
5. Electronic - Email/Twitter/Texting/Facebook

Get Out The Vote Campaign 

	1. Do me a favor cards 
	2. Get out vote post card 
	3. Get out vote phone calls 
		a. Phone banks
		b. Electronic Phone Calls
	4. Call to voters who haven’t come to polls 

Ballot Security Campaign 				
	1. Write to election inspectors 
	2. Develop Ballot Security Plan 
	3. Deliver Cookies to Polls/Check Turnout 

Election Night Rally
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How a Bill Becomes a Law in New York State Government  

Generally

The job of the Senate is to work with the Assembly and the Governor to enact, amend or repeal statutes which make up the body of laws within which we live.  This involves drafting, discussing and approving bills and resolutions.

This document is intended to help you better understand the process, and more significantly, to help you identify those points where your contribution is important -- and sometimes crucial.

The text shows the process in a simplified progression from "Idea" to "Law."  At any step in the process, participation by a citizen or group of citizens is as easy as making a call, writing a letter, or signing a petition being sent to your Senator, any other legislator or the Governor.

The Idea

This is the starting point in the process, and the first point at which the citizen has a chance to have a say in the writing or rewriting of law.

Subjects of legislation are as varied as the range of human activities. Someone once said that legislation deals with birth and death, and everything in between.

Ideas for legislation come from many sources.  A Senator may have an idea.  One of his or her constituents may point out a need. A State official may propose a change.  An organization may espouse a cause that requires a change in the law.  There is no monopoly on ideas for legislation.

Often, one person's idea on how to solve a problem has resulted in good legislation to help solve the problems of many people.

Bill Drafting

Once an idea for a new law has been settled on, it must be put into bill form before it can be considered by the Senate.  The actual drafting of legislation requires a specialized type of legal training and is usually done by the staff of the Legislative Bill Drafting Commission.

Sometimes, however, an interest group may have its own attorneys draft a bill, and lawyers working in various state agencies and the executive branch often submit their ideas for legislation in bill form.

Introduction

No law may be enacted in New York State unless it has been adopted by the Legislature in bill form.  And to be adopted, it must first be introduced.  With a single exception, bills can be introduced only by legislators or by standing committees of the Senate and Assembly. That exception is the Executive Budget, which is submitted directly by the Governor.

On introduction in the Senate, a bill goes to the Introduction and 
Revision Office, where it is examined and corrected, given a number, sent to the appropriate standing committee, entered into 
the Senate computer, deemed to have had its first and second readings and printed.

(Incidentally, "first reading", "second reading" and "third reading" are terms which linger in the legislative vocabulary from the days 
when each bill was read aloud in full in public session three times before final action could be taken.)


Committee Action

Just as we engage specialists for specialized problems such as legal or medical advice, so does the Senate engage specialists to study legislation.  These specialists are members of Standing Committees who evaluate bills and decide whether to "report" them (send them) to the Senate floor for a final decision by the full membership. A committee agenda is issued each week listing the bills and issues each Senate committee will handle the following week. Committees often hold public hearings on bills to gather the widest possible range of opinion.

The committee stage is the second point at which the citizen's contribution is important. An expression of opinion on a proposed bill can be sent directly to the committee chairman, or it can be sent to your local Senator for relay to the committee members.

The committee system acts as a funnel through which the large number of bills introduced each session must pass before they can be considered.  The system also acts as a sieve to sift out undesirable or unworkable ideas.

After consideration, the committee may report the bill to the full Senate for consideration, amend the bill, or reject it.

Amendments

Once a bill has been introduced, reported out by a committee and is on the calendar for consideration by the full Senate, it can still be amended.  The sponsor of the bill, for example, can submit the changes to the Bill Drafting Commission; the bill, now in its amended form, retains its original number, but amended versions are denoted by a letter suffix A, B, C, D and so on for each time the bill is altered.

However, beyond this, any Senator may amend a given bill by offering amendments to it on the Senate floor, even if he or she is not one of the bill's sponsors.

This method allows all members access to a bill's language, opening it to the suggestions and opinions of members who may like the essential ideas of the bill, but disagree with the sponsor on one or more of the legislation's details. Moreover, since the amendments are offered in open session, all members can ask questions and discuss the merits of the proposed amendments.

The Calendar

The Daily Calendar is the agenda for Senate sessions and contains those measures which have come through the committee process.  Bills take their place in order as they are reported from committee, and at this point are referred by their Calendar Number. This process allows additional time for your reaction against or for a bill.

Each bill has to be on the Senators' desks for three days before it can be voted on, unless the Governor authorizes and the Senate accepts a Message of Necessity for a certain bill.  When bills reach the Order of Third Reading, they become ready for a final vote.  If the sponsor of a bill realizes at this point that his bill may not have enough support for passage, or has a defect which may require an amendment, he may ask that it be laid aside, returned to committee for further study, or "starred" (placed in an inactive file). 

By communicating your views on a particular issue to your Senator, you have another opportunity at this point to participate in the lawmaking process.

Passing a Bill

An Active list is prepared each day the Senate is in session.  The Active list is the list of bills on the third reading calendar that the Senate will consider that day for a vote.  The Active list is prepared by the Office of Majority Counsel, upon consultation with Senate Leadership. 

When the bill comes up for consideration on the Order of Third Reading, it is subject to debate, discussion or explanation.

After the bill is called up for consideration, its title is read into the journal by the clerk, and debate, discussion or explanation can take place.  When such debate, discussion and/or explanation is concluded, and the bill is called for a vote, the aye and no votes are taken and recorded.  As the Senate has 63 members, in order for a bill to pass, it must receive at least 32 aye votes from the Senators (a majority of its members elected to the house).

If such a majority of the Senators approves, the bill is then sent by the Senate Desk to the Assembly.

In the Assembly, you again have a chance to influence the bill as it moves through a process basically the same as that in the Senate. It is referred to a committee for discussion, and if approved there, it goes to the full membership for a vote.

If the bill is approved in the Assembly without amendment, it goes on to the Governor. However, if it is changed, it is returned to the Senate for its reconsideration (with the new amendments).

(The reverse procedure is followed if the Assembly first passes a bill identical to a Senate measure or if the Senate amends an Assembly bill.)

Conference Committees

Sometimes the Senate and Assembly pass similar bills, but cannot easily reconcile the differences between them in a reasonable time frame. Pursuant to the New York State Constitution, a bill must be passed in identical form by both houses to become law.

Accordingly, in cases where there is minor differences in the two houses’ bills, a procedural device called a conference committee can be used to iron out the differences.

The Senate Majority Leader and Assembly Speaker each appoint five members from their respective houses to serve on this committee. After agreement is reached, a bill is printed and processed like any other bill.

The Governor

As aforementioned, once an identical bill is passed by both houses, it can be sent to the Governor for his approval.  The house that passed the bill first, is the house that transmits it to the Governor.  They can send it to him anytime after the bill has passed both houses, but such bill must be sent before December 31st of the year in which it passed.

While the Legislature is in session, the Governor has 10 days (not counting Sundays) to sign or veto bills passed by both houses. Signed bills become law; vetoed bills do not.  However, unlike the federal government, the Governor's failure to sign or veto a bill within the 10-day period means that it becomes law automatically.  

Vetoed bills are returned to the house that first passed them, together with a statement of the reason for their disapproval. A vetoed bill can become law if two-thirds of the members of each house vote to override the Governor's veto.

If a bill is sent to the Governor when the Legislature is out of session, the rules are a bit different. At such times, the Governor 
has 30 days in which to make a decision, and failure to act ("pocket veto") has the same effect as a veto.

Citizen comment is an important part of the legislative process. Public opinion often affects the shape of a bill as well as its eventual success or failure. Remember, your input can play a crucial role in determining how a bill becomes a law.
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